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Prepare and Manage continuity Learn and Emerge Stronger

3 TIME FRAMES

How would you know when to pivot from
Respond to Recover to Thrive?

T H R I V E

Prepare for the Next Normal
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How can I better support my employees,

clients in the future. 

Working from home

working from home does change the way we

organize our schedule, advices would be

great

New clients

insights to what will work with acquiring new

clients.
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How are you demonstrating to your employees,

customers, communities and ecosystem that you

have their best interests at heart?

Design from the Heart

How are you empowering your

teams to take courageous action

in a volatile environment?

Speed over elegance

How are you turning the COVID-

19 crisis into an opportunity to

emerge stronger?

Mission First

SHOWING UP AS A RESILIENT LEADER



RESOURCES

Deloitte: The heart of resilient leadership: Responding to
COVID-19
World Economic forum: COVID-19 Global Issue
HBR: Predictions for the New Normal
HBR: Build your team's resilience from home?

 

I'd like to invite you to continue the conversation, please reach out to

me: stephane@stephanefurderer.com

415-825-2877

https://www2.deloitte.com/ru/en/pages/about-deloitte/articles/the-heart-of-resilient-leadership.html
https://intelligence.weforum.org/topics/a1G0X000006O6EHUA0?tab=publications
https://hbr.org/podcast/2020/04/predictions-for-the-new-normal
https://www.dropbox.com/s/06xiczhm7ksutlf/Build%20Your%20Team%E2%80%99s%20Resilience%20%E2%80%94%20From%20Home.pdf?dl=0


BACKUP
SLIDES

HOW TO RESPOND TO A
NEW NORMAL?

Show-up as a resilient leader

Respond to what shows up: the

3 Time Frames

And build your team resilience -

from home



SHOW-UP

Short-Term consensus

ONE EXPECTATION: SHOWING-UP AS A RESILIENT LEADER 

What is the difference you've noticed in your leadership role?

How does that situation change the way you show up as a leader?

What are the current expectations as a Leader?

How are you dealing with those expectations?
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How are you demonstrating to your employees,

customers, communities and ecosystem that you

have their best interests at heart?

Design from the Heart

How are you proactively filling the

information vacuum to combat the

spread of misinformation and rumor?

Own your narrative

How are you empowering your

teams to take courageous action

in a volatile environment?

Speed over elegance

How are you anticipating and

responding to the new business models

likely to emerge post COVID-19?

Embrace the long view

How are you turning the COVID-

19 crisis into an opportunity to

emerge stronger?

Mission First

Where do you have clear agreements?
How do you want to show-up?

SHOWING UP AS A RESILIENT LEADER

5 
QUALITIES



SHOW-UP

Short-Term consensus

RESPOND TO WHAT SHOWS UP

3 Time Frames and 6 Priorities
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TIME FRAME AND PRIORITIES
What are your priorities and who is accountable in

your business? And specifically...?

T H R I V E
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COMMAND
CENTER

TALENT AND
STRATEGY

BUSINESS
CONTINUITY
AND FINANCING

SUPPLY CHAIN

CUSTOMER
ENGAGEMENT

DIGITAL
CAPABILITIES

R E S P O N D

6 functional areas

most at risk

A C C O U N T A B I L I T Y

Who is responsible and

accountable

CEO

CEO, CHRO, CSO

CFO, COO, CRO,
GC, CTO

COO, GC, CTO

CMO

CMO, CIO, CFO,
CHRO, GC, CTO
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Nominate task force
leadership team (and

back-up)

Implement cash tax
strategies / leverage

government incentives

Identify supply chain
risks and potential

disruptions

Engage with key
customers to support
business continuity

Reflect on lessons
learned and rebuild with

resilience

Manage rapid employee
return and ramp-up

(future state)

Execute on strategic
growth, partner and M&A

ambitions

Use advanced
technology in customer

communications

Institute crisis and
resilience planning as

BAU

Rework employment
arrangements to reflect

next normal

Stress test corporate
model and capital

structure

Enable digitally-enabled
future of work including
business processes and
back office functions

Establish open
communication with

customers



K N O W F O S T E R

high levels of confidence in their

abilities, 

disciplined routines for their

work, 

and social and family support.

by checking in individually 

 how they plan to schedule their

work days, and 

how you might support them with

any life or family commitments.

Show Compassion, Serve your

people, Build rapport, Focus their

energy on strategic initiatives

Know your team’s resilience

factors:

Build a “resilience inventory

dashboard”: 

Lead by serving

EMERGE MUCH STRONGER
WORKING FROM HOME

Build your team resilience from home

A S K

A large body of research shows

that the most effective way to

increase resilience at work is

through customized individual

coaching

Have guided conversations with

each direct report yourself

Encourage teams to have guided

conversation among themselves

on a regular basis

reminded that things will stabilize

—and envision who they will be

after the adversity has passed.

Foster resilience-oriented

conversations: What plans they have in place for

working remotely longer than

anticipated?

Who on your team or within your

organization or within your

network might be able to help

you?

How can I help? Helping others is

one of the things that increases

people’s resilience.

Ask questions

F I N D

Reframe the tension: Learning

opportunities within the adversity

rather than despite the adversity.

Recognize special talents or skills

that might be especially useful

during the crisis

Learn how to improvise in these

new modes of working together

(agile/standup)

Increase the sense of connection

Find learning opportunities

https://hbr.org/2020/04/build-your-teams-resilience-from-home?referral=03759&cm_vc=rr_item_page.bottom
https://onlinelibrary.wiley.com/doi/abs/10.1111/joop.12123

